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1. Recognition of present Inadequacies An the enlisted caroor structure of 
the USAFASS sod the work done on this prohlea by M3At» training Division ere 
appreciated by all concerned with the COMINT product. 

2* This office submits the foUmdng thoughts for your consideration* 

a* Cryptologic eqvdpnont maintenance is very important and continually 
increases in ic^ortance. The existing cxuamnlcationa niaintonance career field 
ia already large and cunbercome. A groat deal of the ©quipnont used by cnypto- 
Ic^ic agencies is inherently different frcn more conveatiLonal equipment, Perhaps 
the existing ccrnunications mintenance career field could prove to be an 
aKCollent source for career airmen of E*«U and ratings who could round out 
their careers in a separate cryptologic equipment maintenance* field, 

b, The ir^llcationo ctf paragraph c of your d/f are not dear, In any 
discussion, R ich as this, dealing with COMINT, COMHBC must not be slighted. It 
ia true that COtEEC is directly applicable to the existing cw asualcations career 
field. However, in regard to CO MINT. COMSEC has unique, very definite, and 
extremely important applications that pertain very directly to the auccoaa of 
the functions of everyone in the CQMT-.T field. Perhaps a separata Air Force 
Specialty in C0>5£G could bo developed concurrently with the CdUNT field. 


ft. In relation to the schema lie break-down of the OOfUNT career field* 
and pending publication of job descriptions, there appear to be warn poeaibilitiee 
of functional overlap - particularly under actual working conditions ** eapooially 
in the general areas of apeoisl Identification and d/f* 


d* It is felt that the current and projected AF policy is to increase 
the stature and re.jponalbl.11 ties of &*6 and B-7 personnel, Granted that provistiaa 
should be made for advancement to W-0, however W-0* a are relatively scarce. 

Per! japs provision should be wade for qualified S-6 f a and E~7 l » to eervo in the 
miporintendmt level. 

•* It ia noted that work is now being don® in the SUNT field by USAPSS, 
and that thin consideration has been omitted from your discussion, 

f. Perhaps to get a more representative view of HSA*s ideas in this 
matter, an informal conference could be arranged among interested parties iron 
002E3SC, PROD, and R & D, 

g. This office is interested ia the overall COHINT and C0M5SC personnel 
problem. Further discussion is welcomed. 


WILLIAM F, FRIEDrlAN 
Special Assistant 
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